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WELLINGTON FESTIVAL WORKING GROUP
Minutes of the meeting held via Zoom, on 7th April 2021 commencing at 11:30am.
Present

	Cllr A Lowe (Chairman)
	Marc Petty (in part)

	Cllr J Pierce
	

	Paola Armstrong
	

	Apologies: Cllr J Alvey
	


1. Welcome and Introductory remarks.
Cllr Lowe welcomed everyone to the meeting. 
2. Declaration of Interest
None
3. Apologies for absence:
Cllr John Alvey. Apologies accepted.
4. To confirm the ‘notes’ from the last meeting 17th March 2021
Cllr Lowe confirmed and Cllr Pierce seconded
5. Matters arising from those minutes
Most details of events are now on the festival page of the WTC website (PA).
AL and PA have sorted out the admin rights on the Wellington Festival and Events FB page.
PA has looked for generic festival banners (no date) in the office and in the store room, but cannot locate any (apart from the pop up banner).

A PR story has been completed and was on Shropshire Live and in the Shropshire Star at the end of March.
PA to action a 5th advert for the digital board (a few weeks before the festival date in May) with a schedule of what’s on. Just waiting for final confirmations. (Sent email to chase 7/4/21

The relevant line of text has been removed from the Art Gallery ad, as requested. 
PA has created social media content and the posts have been going out and been shared by AL and JP.
PA has asked JB to submit his invoice before the end of March.
AL contacted Radio Shropshire and has now completed 2 interviews.

PA sent relevant budget documents to Caroline Mulvihill for E&C – costs have been approved.
PA to print certificates and get them signed beforehand – to be carried over to this meeting as an action.
ACTION: PA to print certificates and have them signed by the Mayor
6. Update from Marc Petty
MP updated us on the work done so far for the talk.  The script is written and MP to record himself next week and send the sound files to Liam.  He will do one audio per mural. The aim will be for about 40 – 45 minutes duration.

MP also mentioned the Philip Larkin society (centenary) events – to be discussed at a later date.
7. Telfordaires

PA received an email from them offering to do a jingle of sorts “Wellington 25th Anniversary Festival” and the theme is “Wellington – Our Home Town”
ACTION: PA to email The Telfordaires and to mention the title and the theme.

8. Summary of Events/Schedule update

The schedule was discussed and agreed (see separate sheet).
9. Memorandum of Understanding
The document to be sent to Deputy Town Clerk to check all is suitable.

ACTION: PA to send the document to Deputy Town Clerk

10. Marketing Update (including 1 page brochure)
Website : Most details are now on the Festival page of the WTC website
Banners : No festival banners are available to put up
PR : A press release was written for Shropshire Live and Shropshire Star and AL now conducted 2 interviews with Radio Shropshire.
AL to try and get another interview a few days/week before

ACTION: AL to try and get an interview with Radio Shropshire before the event

ACTION: PA to try and get another story in Shropshire Star (to speak to ST)
This Is Our Wellington magazine: Magazine successfully distributed with a very positive response
Digital Board : 4 adverts are now on the digital board with the 5th to be done once content and design is complete (this is the 1 page brochure)
Social Media (WTC, WF&E and LW FB pages) : Content created and being shared.  This will continue in the run up to the festival.
11. Proposed budget forecast

Budget forecast sent on 30th March 2021 was approved at the E&C meeting.
12. Any other business
An enquiry had come from a Priorslee resident, asking if they were eligible to enter the Wellington Resident Poet competition.  It was decided that the poet does need to be a resident of Wellington.
ACTION: PA to send email with decision and to suggest the short story competition as an alternative.

Steve Harrison might not be able to host P&P due to the dates of a potential operation so if, at the last minute, he is not available, AL will step in to host the Poems and Pints event.  JP and PA will also be in attendance.
13. Date and time of next meeting
The date of the next meeting was confirmed to be held on Wednesday 21st April 2021 at 10.30am. This meeting began at 11:30am and was concluded at 2:00pm.
ACTIONS:
ACTION: PA to print certificates and get them signed beforehand

ACTION: PA to email the Telfordaires and to mention the title and the theme.
ACTION: PA to send the Memorandum of Understanding document to Deputy Town Clerk and Town Clerk
ACTION: AL to try and get an interview with Radio Shropshire before the event

ACTION: PA to try and get another story in Shropshire Star (to speak to ST)
ACTION: PA to send email with decision and to suggest the short story competition as an alternative.
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